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—First of all, it is important to let college students know about the volunteer work
for your community events. So, why don't you use social media like Facebook or
Twitter as a hiring tool? As you know, nowadays, many college students have easy
access to SNS through their smart phones or tablets. So, in this regard, using social
media is the most effective way to spread the information about the volunteer work
for your community events. Also, it is important to let them know about benefits
that they get when they volunteer for the community events. For example,
volunteering for the community events can give them an opportunity to develop

their social skills and learn new skills.
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— First of all, Why don't you rent some parking spaces near the company until the
parking space problem is solved? If so, it can reduce the employees’ complaints
about the parking space problem. Also, it is a good idea to provide the employees
with a company’s shuttle bus until the parking space problem is solved. | thin it is
the most effective way to solve the problem. Well, if | come up with a better idea

later, | will let you know immediately.
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—First of all, it is very important to let visitors know about the situation. So, why
don't you set up an online reservation system? If so, it can reduce people’s
complaints about long lines because the online reservation systme can help visitors
plan their visiting times to the museum in advance, and they can avoid crowded

situation. | think it is the most effective way to solve the problem.
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— First of all, it is very important to let people know about your renovated shopping
mall. So, why don’t you use social media as an advertising tool? Using social media
like Face book or Twitter is the most effective way to attract people’s attention to

your shopping mall by spreading the information about your renovated shopping

mall.
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— First of all, It is important to let people know about your coffee shop's snacks and
desserts. So, why don't you distribute flyers or posters in the surrounding areas
where your coffee shop is located. In addition, it is a good idea to hold some
promotional events like discounted coupons. | think it is the most effective way to

solve the problem.
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— First of all, why don’t you creat a system that can monitor how the employee is
doing his work well? Of course, before setting up the system, you can give the
employee more effective training to help him do his job well. Also, it is a good idea
to have a face-to-face meeting with the employee so that you can figure out other
way to help the employee work better. | think it is the most effective way to solve

the problem.
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—First of all, why don't you hire some part-time staff to help customers? If so, it can
reduce customers'complaints about the issue. So, you can social media like
Facebook or Twitter as a hiring tool? This is because using social media is the most
effective way to spread the information about job openings without spending a lot

of money.
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— First of all, why don’t you hire some part-time cooks or chefs who can help your
restaurant chefs prepare food for customers? If so, it can reduce customers’
complaints about delayed service. Also, it is a good idea to set up an online food
ordering system. For example, customers can palce an order online in advance so
that your restaurant’s chefs can have enough time to prepare for the customers. |

think it is the most effective way to solve the problem.
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— First of all, why don’t you give the customers some promotional giveaway items
as a small token of your appreciation for their feedbacks? For example, you can
provide a free cup of coffee coupon or a movie ticket for customers who give you
their feedbacks about your company’s new products.

| think it is the most effective way to solve the problem.
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—First of all, Why don't you give the employees some fianancial incentives like cash
bonuses or paid leaves as a token of your appreciation for their hard work? If so, it
can motivate your employees to work harder and better. As you know, money
speaks louder than anything else. | think it is the most effective way to solve the

problem. Well, if | come up with a better idea later, | will let you know immediately.



